
                           
 
FORT LANGLEY COMMUNITY ASSOCIATION 

DIRECTORS MEETING - MINUTES 
Tuesday, May 5th, 2020 - 7:00PM 

(via Zoom) 
 
DIRECTORS IN ATTENDANCE:  Andy Schildhorn, Bryan Miller, Danielle Twist, 
Sandy Cameron, Sharon DeLalla, Scott Jacobsen, and Nicholas Rawcliffe. 

              
 

CALL TO ORDER:  The meeting was called to order at 7:05 PM (via Zoom 
teleconference). 

 
APPROVAL OF AGENDA: 
 
The Agenda was approved with no recommended amendments. 

 
FINANCE:  UPDATE OF GRANT 
 
The $1,000 grant application submission has been approved by the Township of 
Langley Council, payable in two installments of $500 each due to the current Covid-19 
financial constraints.  The first installment of $500 has been received by the FLCA and 
the 2nd installment is anticipated to be received later this year.  An accountability factor 
of receiving the grant is that the FLCA will need to provide a report to the Township of 
Langley, at a later date, itemizing how the $1,000 was spent.  Under the current 
criteria, the $1,000 can be applied to operating expenses whereas the previous 
criteria required that grant funds could only be considered for approval on the 
condition they were allocated to event-related activities. 
 
COMMITTES: 
 

The Chair, Andy Schildhorn, provided a high-level overview of the individual 
committees as itemized in the following pages and encouraged dialogue and 
interactive brainstorming by the directors in attendance. 
 
Truck Re-Route Committee:    
The Chair lead a general discussion about the Truck Re-Route Committee and 



reiterated the confirmation that this particular committee does not require any 
additional committee members at this time.  The Truck Re-Route Committee will 
continue to lobby the Township of Langley to ensure this funded project remains as a 
focus and priority. 
Directors: Andy, Nicholas and Scott 
 
Heritage Committee:    
The concept of “heritage” requires a strategy that the FLCA can collectively agree on, 
considering the word “heritage” conjures up different meanings to different people.  A 
tactical and practical approach will need to be developed.  Danielle and Sandy have 
volunteered to steer this committee and Sharon also expressed some interest in 
assisting with these efforts.  While Malcolm was not present on this particular zoom 
call, his input should be sought as he has expressed a keen interest in this topic 
during previous meetings.  The intent of this committee is not to duplicate the efforts 
and results of the local Heritage Society. 
Directors: Sandy, Danielle and Malcom 
 
Survey Committee:    
While conducting a 2020 Survey will not occur due to the Covid-19 pandemic 
situation and due to “survey fatigue”, it is deemed important to commence planning 
later this year (November & December) for the 2021 Survey. 
 
A point was raised that some perception may exist (information obtained from a FLCA 
director speaking with some residents) that either people don’t know who we are or 
that the FLCA is viewed as an organization that only conducts annual surveys and 
deals with the truck-re-route issue.  A further point was put forth that perhaps the 
FLCA should consider alternative strategies in order to raise its profile, raise funds, 
and to expand its perception in the eyes of residents.  A few ideas offered to achieve 
this and potentially obtain “real progress” were: 
 

 focus on being results-oriented rather than essentially data collection; 
 rebrand who we are so that it is clear what we do, and move forward on that 

basis; 
 erect a FLCA tent at local events and talk to passersby about their issues and 

concerns; 
 attend every Township of Council meeting in order to bring forth complaints or 

concerns of the local residents; 
 focus and involve ourselves in fundraising efforts at community events by 

expressing the FLCA need for funding and itemizing the related topics/issues 
we are tackling that require ongoing funding; and 

 partner will other community associations (strength in numbers).  



 
Alternative views were expressed by some FLCA directors that we may not achieve 
traction if the Township of Langley Council perceives the FLCA as a complaint-based 
or negative-energy organization, and that we can still be a voice of change while 
acting in a conciliatory manner. It was also expressed that while newer residents may 
not know who the FLCA are, longer-term residents do know who the FLCA are, and 
know of the FLCA’s involvement in the community. 
 
It was reiterated that the intent of the FLCA is not to duplicate the efforts and results 
of the local Heritage Society, but instead that we should work in conjunction with the 
Heritage Society to achieve mutual goals. 
 
The Chair noted that the FLCA already has good working relationships with the 
Township of Langley Council members and other community associations.  
This Committee to be dormant and reviewed in the late fall. 
 
Branding, Website and Social Media Renewal:    
The goal of undertaking a rebranding exercise is to raise the profile of the FLCA.  This 
activity is generally deemed as essential.   
 
Some points were raised by a director that: 
 

 the FLCA need to decide who we are, create a message to gain a voice, and 
define what we will look like for the next 5-years’; 

 sometimes negative messaging provides a platform to get things done; and 
 that the FLCA’s purpose might need to be representing residents’ concerns to 

the Township of Langley Council each week. 
 
The Chair noted that communication, on a one-to-one basis, with Township 
Councilors’ has been productive.  The Chair further noted that we need to re-examine 
our mandate as the FLCA needs revitalization, and to move away from doing the 
same thing over and over.  We do not advocate on our own account, but rather we 
represent the residents and take our direction from the results of the annual Survey.  
A new “message” for the FLCA needs to be developed as part of the “re-fresh” 
initiative.  Marketing ideas will need to be thought through. 
 
Bryan volunteered to lead the need to rebuild the FLCA website and implement 
rebranding. Danielle volunteered to assist in this task, and Sharon volunteered to be 
part of this assistance. 
Directors: Danielle, Bryan and Sharon 
 



Governance and Structure:    
The Chair will undertake the assignment of creating some form of operations manual 
or documentation that itemizes essentials such as the location of the drop-box files 
and bank account, and other operational functions so that the FLCA has a succession 
and sustainability plan in place. 
Director: Andy 
 
Grant Research and Applications:    
The Chair is seeking director participants to undertake the necessary research in 
order to prepare applications for 2021.  Research to determine what is available, what 
will be applying for, and what the eligibility requirements are for the individual grants 
will require focused efforts.  Some joint fund raising with other local organizations was 
discussed as well as strategies for fundraising.  Opportunities to attract local 
musicians and local talent in making use of the Fort Langley Park and adjacent Fine 
Arts School fields was discussed as a method to raise awareness and undertake fund  
raising for the FLCA, but due to the Covid-19 status and the ongoing need to employ 
social distancing measures, permission to occupy these fields may not be available 
for the summer of 2020?  It was noted that the Living Waters Church located on 
Glover Road have been very supportive of community-based activities. 
Sandy mentioned that she has experience in preparing grant applications and is 
willing to participate in this committee, as is Sharon. 
Director: Sharon and Sandy 
 
New Committees:      
 
The Chair requested that the directors give thought to other committees that could be 
formed?  Topics such as a letter-writing method to get to better know your neighbour, 
10-years of advocating for speed humps along Wright Street, safety and speeding, 
and sidewalks along 88 Avenue as well as the continuation of the 96 Avenue 
sidewalks and applicable signage were discussed.   It was decided that a 
 
Safety & Infrastructure Committee” 
This committee should be formed to tackle some of the above issues. 
Directors: Bryan and Danielle  
  
OTHER BUSINESS OR NEW BUSINESS 
 
The principal theme for the FLCA going forward is ‘rebuilding!” 
 
MEETING ADJOURNED: The meeting was adjourned at 8:30 PM. 

 



NEXT MEETING:  to be determined. 


