
                           
 
FORT LANGLEY COMMUNITY ASSOCIATION 

DIRECTORS MEETING - MINUTES 
Tuesday, April 7th, 2020 - 7:30PM 

(via Zoom) 
 
DIRECTORS PRESENT:  Andy Schildhorn, Karen Zukas, Malcolm Weatherson, 
Bryan Miller, Danielle Twist, Jasmina Hansen, Sandy Cameron, Sharon DeLalla, and 
Nicholas Rawcliffe. 

              
 

CALL TO ORDER:  The meeting was called to order at 7:34 PM (via Zoom 
teleconference). 

 
APPROVAL OF AGENDA: 
 
The Agenda was approved with no recommended amendments. 

 
TREASURER REPORT: 
 
Current deposited funds are approximately $938.  It was noted that the annual 
mailbox fee is $175 - $180, that website costs are about $400, and the annual Fort 
Langley Community Association (“FLCA”) filing fee (registration of non-profit @ 
Victoria) is $40.  After anticipated expenses the balance is estimated to be ±$400. 
 
The FLCA has submitted an application for the $1,000 Township of Langley grant, but 
it is anticipated that it will be another 30 days, or more, before the FLCA will receive 
verification as to whether or not the $1,000 FLCA grant application is approved by 
Township Council.  Under the current requirements, the $1,000 can be applied to 
operating expenses whereas the previous criteria required that grant funds could only 
be considered for approval on the condition they were allocated to event-related 
activities.  The application requirement specifies that an organization applying for the 
grant must have a minimum of 25 members.  This minimum threshold of 25 members 
has been achieved by the FLCA. 
 
COMMITTES: 
 

The Chair, Andy Schildhorn, provided a high-level overview of the committees as 
noted in the following pages:   
 
 



Truck Re-Route Committee:    
 
Consistently over the last several years, the annual FLCA Survey clearly 
demonstrates residents support to re-route truck traffic outside of the village core of 
Fort Langley.  The annual FLCA Survey identifies this topic as the #1 concern.  The 
Truck Re-Route Committee currently has 6 committee members, and therefore does 
not require any additional committee members at this time.  The Truck Re-Route 
Committee will continue to lobby the Township of Langley to ensure this funded 
project remains as a focus and priority. 
 
Heritage Committee:    
 
The concept of “heritage” has consistently ranked near the top of the annual FLCA 
Survey during the last several years.  Traction on this topic has not yet been achieved 
by the Heritage Committee as it has been difficult to define what “heritage” means in 
a universally understood manner.  The lack of a generally accepted definition of 
“heritage” is also creating a lack of clear objectives for the Heritage Committee. 
 
A discussion and sharing of ideas ensued between the zoom participants, including: 
 

 a suggestion of an open house; 
 a suggestion to expand the concept of “heritage” to include arts and culture in 

an effort to make the experience more interesting, with a specific example 
extracted from the Resort Village of Whistler; 

 Canada Day tours of the Fort Langley Community building and historical tours 
already exist; 

 the concept of some form of platform to be developed in order to share 
“stories” as a means to engage residents in a further understanding of the term 
“heritage”;  

 encourage volunteers to participate at such events like the Jazz Festival to 
promote “heritage”; 

 that we need a clear definition, and purpose, and a plan, and this effort may 
involve a fair bit of resources (“people power”); 

 sharing of a personal family history in the context of the importance of the 
preservation of “heritage: 

 the creation of momentum; and, 
 the “loss of heritage” being a major concern identified in the FLCA’s annual 

Survey. 
  
As the goals of the Heritage Committee needs to be defined and obtainable, the Chair 
is seeking participants, to express their interest and willingness over the course of the 
next several weeks, to form a newly revised Heritage Committee.   
 
 



 
 
Survey Committee:    
 
The topic as to whether the FLCA Survey should be conducted every two years 
instead of every year was discussed.  The yearly frequency creates logistical 
complications because by time the annual data and interpretation tabulation is 
completed, it is time to commence the process again for the subsequent annual 
Survey.  This results in a “spinning wheel” effect.  These interval constraints leave 
very little remaining time for actionable items, identified within the Survey, to be 
comprehensively undertaken by the FLCA.  Due to Covid-19 and consequential social 
distancing requirements, it will not be possible to undertake a 2020 FLCA Survey in 
any event.  It was decided that the topic of the annual FLCA Survey will be explored 
further by the FLCA in the Fall/November of 2020. 
 
Branding, Website and Social Media Renewal:    
 
In order to enhance the appearance of the FLCA’s website to create a more 
professional look, the Chair is seeking 1-2 people to review and lead this initiative.  
Both Karen Zukas and Bryan Miller agreed to participate/contribute to this task, and 
Danielle Twist agreed to assist with the social media aspect of this task. 
 
Membership Requirements Review:    
 
The Chair will undertake the assignment of defining the “member” category, intended 
to outline “what a member is?”  This assignment is deemed to be a low priority and 
will be completed in due course. 
 
Grant Research and Applications:    
 
The Chair provides a summary of the historical eligibility requirements to be a FLCA 
“member”, which essentially consisted of being present at a meeting of the FLCA.  
However, this is changing with recent eligibility requirements necessary to qualify for 
grant funds.  The FLCA’s membership eligibility boundaries extend from 72 Avenue to 
the Fraser River and from 210 Street to 272 Street.  This geographical area provides 
a large catchment base for membership prospects. The Chair is seeking volunteers to 
research future additional grant application opportunities and processes.  Bryan Miller 
agreed to participate/contribute to this task and Sharon DeLalla also agreed to 
contribute on a limited time commitment basis. 
 
 
 
 
 



 
 
Election of Officers:      
 
The Chair, Andy Schildhorn, is prepared to again stand for President for 2020, but 
advised the directors that this term would be his last as President of this organization.  
After seven years of being extensively invested in the important activities of the 
FLCA, Andy believes it will be time for new ideas and for another to take over the 
position of President. 
 
Nicholas Rawcliffe will be stepping down as Vice-President, and instead will be 
assuming the role of Secretary. 
 
Danielle Twist will assume the role of Vice-President. 
 
Jasmina Hansen will continue in her role as Treasurer 

 
OPEN DISCUSSION 
 
Karen Zukas recommends that the directors of the FLCA consider implementing 
a strategic planning session in order for the FLCA to set goals for the coming 
year.  This estimated schedule for this planning session to occur is in the next 
30 days or so.  
 
MEETING ADJOURNED: The meeting was adjourned at 9:10 PM. 

 
NEXT MEETING:  estimated to be in approximately 30 days. 


