
REPORT TO 

MAYOR AND COUNCIL

PRESENTED: APRIL 7, 2025 - REGULAR MEETING REPORT: 25-46 
FROM: PUBLIC WORKS DIVISION FILE: 4100-01 
SUBJECT: FORT LANGLEY CENOTAPH RESTORATION 

RECOMMENDATIONS: 

That Council direct staff to complete the leveling and, if needed, full replacement of the Fort 
Langley Cenotaph utilizing existing funding from the Fort Langley Cemetery Improvements 
(CEM1008) Capital Project.  

That Council authorize an application to Veteran Affairs Canada’s Community War Memorial 
Program for 50% of costs up to $25,000 towards the Fort Langley Cenotaph Restoration.  

EXECUTIVE SUMMARY: 

At the January 27, 2025, Regular Meeting, staff were directed to report to Council on the 
restoration plan for the Fort Langley Cemetery Cenotaph. 

The Cenotaph at Fort Langley Cemetery has been a focal point of Remembrance Day 
ceremonies and a lasting tribute to those who served. However, structural deterioration due to 
time and environmental exposure now threatens its integrity. An initial rehabilitation phase, 
which included extensive cleaning and inspection, discovered previously undetected fractures of 
the cross, adding to historic repairs that are now under additional stress due to the settlement of 
the monument. Given the continued deterioration and settlement, a comprehensive restoration 
plan is necessary, and full replacement may be unavoidable. 

The estimated cost for the basic stabilization and leveling of the monument is $15,000. If full 
replacement is deemed unavoidable during the stabilization process, the monument will be 
replaced with an exact replica, at an estimated total cost of $50,000. The estimated timeline for 
full replacement is four (4) to six (6) months, subject to the appropriate granite being available. 

Staff are also proposing an application to Veterans Affairs Canada for 50% of restoration works. 
This will include an application for $7,500 for basic stabilization and leveling works. If full 
replacement is required, staff will proceed with an application for up to $25,000 of cost sharing 
towards the Fort Langley Cenotaph Replacement. 

Alternatives include retaining the cenotaph in its current state with bi-annual assessments of the 
structure and adding physical barriers for safety, and an option for enhancing the plaza area to 
create a commemorative event space with dedicated seating, horticultural displays, and 
processional routes. These options are described further in the report.  

PURPOSE: 

To present Council with a Cenotaph restoration plan at the Fort Langley Cemetery for 
consideration, as directed at the January 27, 2025, Regular Meeting.  
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BACKGROUND: 

For over a century, Fort Langley Cemetery has stood as a place of heritage and remembrance, 
where generations have gathered to honor those who sacrificed for our country. The cenotaph, 
a solemn tribute to the fallen, serves as the heart of Remembrance Day ceremonies each 
November 11. Veterans, families, students, and civic leaders come together in quiet reflection, 
laying wreaths, and sharing in a moment of silence to ensure that the courage and sacrifices of 
those who served are never forgotten. In addition to the Fort Langley cenotaph, the Township is 
also home to a second cenotaph at the Murrayville Cemetery. 
 
However, time and the elements have taken their toll. The cenotaph in Fort Langley has shifted 
out of level, placing strain on existing fractures and increasing the risk of structural failure. If left 
unaddressed, this deterioration could impact future commemorations and the community’s 
ability to pay tribute with the dignity and reverence these heroes deserve. Restoring the 
cenotaph is not just a matter of preservation—it is an act of respect and gratitude to those who 
gave their lives in service to our country. 
 
Staff had previously engaged the services of qualified professionals, who are knowledgeable 
with expertise in the field of cemetery monument restoration projects, to complete a 
comprehensive cleaning of the two cenotaphs and to initially assess and identify any potential 
deficiencies in the structure and safety of the monuments.  

DISCUSSION/ANALYSIS: 

At the January 27, 2025, Regular Meeting, Council passed the following resolution: 
 

Be it resolved that Council direct staff to report to Council with potential option(s) for 
restoring the cenotaph at the Fort Langley cemetery.  

 
An initial rehabilitation phase, which included extensive cleaning and inspection, discovered 
previously undetected fractures of the cross, adding to previous repairs that are now under 
additional stress due to the settlement of the monument. To ensure long-term preservation, the 
Township must consider comprehensive restoration efforts, including stabilization, potential 
reconstruction, and long-term maintenance planning. Investing in restoration will not only protect 
the cenotaph’s physical integrity but will also ensure that the stories, memories, and sacrifices it 
represents are safeguarded for future generations. 
 
Two main fractures in the top cross portion of the cenotaph have been identified, one of which 
has been epoxy-coated as a temporary fix. The secondary fracture will continue to become 
more extensive over time. It has been noted that it is unlikely that the second fracture can be 
adequately repaired to entirely remove the future risk of failure. 
 
The proposed cenotaph restoration project involves the disassembly and leveling of the 
monument to conduct a comprehensive assessment of its structural integrity. This assessment 
may determine that the monument is beyond rehabilitation, making replacement unavoidable. In 
the event that a full replacement is necessary, staff will aim to fund the project using existing 
budgets and will ensure the monument is replaced with an exact replica of the original. 
Additionally, after replacing the cenotaph, the establishment of plantings around the western 
portion of the cenotaph mound to enhance the site appearance.  
 
Through communication with local monument companies, we estimate a timeline of four (4) to 
six (6) months for a full replacement if needed, provided the appropriate granite is available. Our 
goal is to allow sufficient time for the restoration work to be completed before Remembrance 
Day 2025. 
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Financial Implications: 

Restoring and enhancing the Fort Langley Cenotaph is a critical investment in preserving the 
Township’s history and ensuring a meaningful space for remembrance. Staff are proposing that 
rehabilitation of the cenotaph be undertaken out of the existing Fort Langley Cemetery 
Improvements (CEM1008) Capital Project.  

The maximum anticipated cost will be $50,000.00. 

Staff are also proposing to apply for funding from Veterans Affairs Canada to cover 50% of the 
stabilization and leveling costs. An initial request of $7,500 is planned to support the 
disassembly and leveling phase. Should a full replacement be necessary, another request of up 
to $25,000 will be submitted. If approved, these contributions will significantly reduce the 
Township's financial obligation, allowing for additional improvement works to be completed 
within the cemetery.  

Optional Recommendations/Alternatives: 

Status Quo: 

An option includes retaining the cenotaph in its current state, foregoing restoration works and 
conducting bi-annual assessments of the fractures to measure any expansion or increase in 
deficiency. If this alternative is selected, staff should install a physical barrier around the base of 
the mound to mitigate potential impacts to and from residents and park visitors, as shown in 
Attachment A. The cost of the decorative bollards and chain is estimated at $10,000 and would 
be funded through existing budgets.  

Plaza Enhancement Opportunity: 

Looking ahead, a potential second phase of rehabilitation presents a unique opportunity to 
enhance the cenotaph area and create a commemorative event plaza, as illustrated in 
Attachment B. This project would transform the site into a central gathering space for 
remembrance and education, expanding opportunities to honor veterans, reflect on history, and 
engage the community in meaningful ways. 

The table below presents the estimated cost for each of the concepts presented in Attachment 
B. Also included is an option to connect the plaza with existing cemetery trails and incorporate
commemorative art features.

Potential Options 
Concept 
Estimate 

Trail Option 
Estimate 

Total 

Plaza Concept 1: Heritage $    160,000 $    40,000 $    200,000 
Plaza Concept 2: Contemporary $    200,000 $    40,000 $    240,000 
Plaza Concept 3: Traditional $    220,000 $    40,000 $    260,000 

A redesigned plaza could incorporate dedicated seating, horticultural displays, open gathering 
areas, and processional routes, seamlessly integrating with the cemetery’s existing trails. These 
initial concepts allow for further engagement opportunities with stakeholders. 

Restoration Actions Estimated Cost 

Leveling of Existing Monument $15,000.00 
Replacement of the Entire Monument requires 
additional funding $35,000.00 
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Respectfully submitted, 
 
 
 
Hakim Bismel  
INFRASTRUCTURE ASSETS MANAGER 
for 
PUBLIC WORKS DIVISION  
 
 
This report has been prepared in consultation with the following listed departments. 
  

CONCURRENCES 

Division / Department Name 

FINANCE DIVISION  S. Ruff 
 
 
 
ATTACHMENT A Historic Photos of the Fort Langley Cenotaph 
 
ATTACHMENT B Commemorative Event Plaza Potential Concepts 
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