Fort Langley Community Association
FLCA Public Directors’ Meeting Minutes
Tuesday, March 12, 2024 (rev. 13.03.24 9:00 pm)

Present: Alison Hewitt, Sue MacKenzie, Audrey Maschi, Amy Read, Andy
Schildhorn, Megan Smith, Janine Twist,
Regrets: Manjit Gill, Malcolm Weatherston

1. Call to order: 7:35 pm
2. Agenda. Approved (Audrey/Amy)
3. Approval of Minutes of February 13, 2024 (Janine/Amy)

4. Treasurer's Report received.
a. See attached
b. Recent and imminent costs re production and installation of
banners discussed.

5. Committee Reports.
a. Banner Program

i. New vinyl banners were displayed: colourful and strong
quality, less likely to fade in weather.

ii. A new banner, on polyester, will be presented to the artist.

iii. New banner installation: weekend of March 16/17™, 2024.

iv. There has been a news release.

v. Old banners: Some are not salvageable, but the FLCA
banner committee is open to ideas for others that are in
decent shape. The red ones were up for 7 years.

b. Protective Services Town Hall Meeting: Monday, April 8th, 2024.
i. Block Watch, RCMP, Fire Services have all confirmed their
participation as presenters.

ii. Presentations to be followed by a Q & A.

iii. Wagner Hills representative will speak about resources for
people with mental health and addiction services.

iv. Event production planning underway:

1. Lived streaming on FB Live (Jeanette).
a. Recording for Live Stream by: All-in-One
Productions
2. Sound: We will ask Tom Hammill re: the sound
system at the FL Community Hall. Need a budget for
someone to run the sound. Last year $50.
3. Refreshments: Audrey to check with Wendel’s etc.
4. Volunteers:
a. Setup/Take down: Amy & Dan Read, Sue &
Glen MacKenzie, Eileen Ferguson, and others.



b. Meet & support presenters
c. Monitor online feed for questions from public
not in attendance (to be sent to MC). Alison
can be a back-up monitor (if wifi available).
5. Advertising: to be discussed at online directors’
meeting on March 13", 2024.
6. MC = Andy

c. Mosquitoes:

i. Letter has been emailed to our contacts at the ToL and
Metro Vancouver. See attached.

ii. Response: this year may not be a problem due to lower
levels. Our thought is to be proactive for future years.

d. Waterfront Committee:

i. Haldi House.

1. There has been recent activity on Facebook regarding
a change.org request for turning the Haldi House
back in to a restaurant.

2. The restoration of the Haldi House has been
discussed in survey feedback and by the Heritage
Committee. Other suggestions have been made
regarding its use and location.

i. There has been no follow-up from the ToL to either the
Township Survey or our FLCA survey regarding feedback &
planning related to the Fort Langley Waterfront Area.

iii. Since the surveys 9 months ago, we have followed up with a

letter to the ToL requesting information.

iv. Langley Legacy Foundation is administering funds that have
been set aside for work on this issue by the FLCA, the
Langley Heritage Society, the FLCC and other interested
user groups.

v. The FLCA may need to take further action, as deemed
appropriate, to support grassroots moves to improve,
maintain and/or restore this area in a way that responds to
survey feedback. When an FLCA letter is written, we can
share in media and social media as well.

6. New Business
a. Executive positions — Directors’ Meeting will take place on Zoom to
make these decisions April 13", 2024.
b. Mentorship is an important factor in change and transition.

7. Round Table
a. Volunteer Appreciation Dinner:
i. We heard about this again this year through the Jazz
Festival Committee, which has received an invitation for two
directors to attend.



ii. Andy sent an email:

1. ... last year, asking what happened when we were left
off the list of invitees. We were told there were a
limited number of seats

2. ... this year, requesting to be included in the guest list
this year. No response.

iii. The Aldergrove Community Association did not receive an
invitation this year either.

iv. Next step? Another letter to Mayor and Council as well as
TolL staff involved in the event about this oversight. This may
possibly include: initiatives we do as volunteers to support
the community, asking criteria for inclusion as invitees,
names of FLCA directors willing to attend etc. Signed by all
Directors of the FLCA. Ask for permission to include
Aldergrove CA as well.

b. Question regarding why the Fort Langley Public Library (FVRL) is
no longer in the FL Community Hall.

1. The library was a long-term tenant and its service and
staff are valued. It is hoped that they will be relocated
to their new home in the Salishan Centre very soon.

2. Notice was given to the FLCIS that the Library would
be vacating the building in June 2023. There were
some subsequent agreed-on extensions past that
date before their move.

c. Considerations regarding potential future local development:

1. Protection of street trees on Glover in case of future
development.

2. Impact of potential future construction on timing of
community events.

3. OCP will be discussed at online Directors’ Meeting
March 13", 2024.

8. Motion to Adjourn: 8:31 pm (Audrey/Amy)
9. Next meeting:
a. Town Hall Meeting - April 8th, 2024, 7:30 pm
b. Next Public Directors’ Meeting is May 14" 2024, 7:30 pm.



